
A Leader’s Priorities
Nehemiah 2-3 - NCBC, July 10, 2016

Main Point:  Spiritual leaders prioritize God’s power 
when doing God’s work. 

 By Depending on God (2:1-8, 11)
o Pray
o Plan
o Be Patient

 When Defeating Opposition (2:9-10, 19-20)
o Proclaim truth about:

 God Himself
 God’s people
 God’s enemies

 With Deliberate Intelligence (2:11-16)
o Know God’s character
o Know reality’s challenges

 Through Direct Communication (2:17-18)
o Identifying with People
o Defining the Problem
o Calling for Action
o Sharing Personal Testimony

 Of Delegated Responsibility (3:1-32)
o Personal Involvement
o With Community Improvement

Application: Rely on God’s power as you seek to help 
others become who God wants them to be

Opening Announcements:  
VBS Servants – Commissioning Prayer 

<<“We are Waiting”>>

Thanks for leading us in that prayer.  We gather together 
to proclaim that Jesus Christ is better than everything 
else this world has to offer.  We are united together in 
God’s grace, and we come desiring to know God better 
as He reveals Himself to us through His Word this 
morning.  

Please now prepare for the public reading of God’s Word 
from Nehemiah chapter 2.    
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If you do not have a Bible with you today, our ushers are 
coming now to give you a Bible.  Please catch their 
attention as they pass by and it would be our joy to give 
you a Bible.  You are welcome to take this Bible home as 
our gift to you, or just simply return it after our service by 
placing it on the table in the back of the room.  

As your finding Nehemiah 2, let me just speak to your 
hearts for a moment regarding the sobering events of our
nation this week.  This was a hard week for us.  
Shootings. Politics.  More shootings.   

Friday night I sat with my children at the kitchen table and
explained the shootings that had happened this week.  
They asked a lot of questions.  They couldn’t understand.
But I told them they need to learn 2 things from this:  

First, these tragic events reveal just how wicked the 
human heart can become outside of God’s redemptive 
grace. A heart left to its own self-centered bitterness and 
rage is able to justify all sorts of evil.  We must humbly 
watch over our own hearts – for we are all capable of 
such wickedness if left to ourselves apart from Christ. 

Second, as much as our hearts recoil against such evil – 
isn’t it amazing that our Heavenly Father is still offering 
salvation to every wicked sinner who will believe on Him 
today?  God’s grace is better than we could ever imagine.
He’s made a way that all our evil can be justly punished 
and we can still be accepted in His holy presence forever
– all through the death and resurrection of Jesus Christ – 
our substitute, advocate, and great High Priest!

This week’s events should move us personally and 
corporately into repentance and prayer.  No matter how 
you perceive these shootings… you must acknowledge 
that church history is not a good regarding racism.  We 
got it wrong with abolition, and we got it wrong in the 
freedom movement. Today we claim to believe that 
there’s neither Jew nor Gentile in Gospel of Christ, but 
we rationalize our white-privilege and remain too 
segregated in our churches and our communities.  We 
too quickly dismiss the legitimate suffering of our black 
brothers and sisters, and fail to listen well to their calls for
peace and equality.

We must weep, pray, and love.  And we must repent for 
self-righteously thinking we understand this issue without 
even talking with any of our black brothers and sisters 
and hearing their heart-breaking stories of legitimate 
suffering.  

So if God’s Spirit resides in you – you have God’s power 
to pray – and then reach out to your black brothers and 
sisters this week – and prayerfully listen.  Racism is not a
problem that legislation can solve.  This is a problem of 
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functional theology.  This is more than skin-deep - this is 
a heart problem in our church.  And God is willing and 
able to restore us to Christ-likeness, Amen?

That’s what we’ve been learning from Ezra-Nehemiah.
 

Spiritual leaders are prepared though prayer.  Now today 
we continue our study of God’s restoring work from 
Nehemiah chapters 2-3.

Please stand with me in honor of God’s Word as I read 
the first 8 verses of Nehemiah chapter 2.  This chapter is 
found on page 398 of the Bibles we’ve handed out.  

Nehemiah chapter 2 from the English Standard 
translation, starting in verse 1:

In the month of Nisan, in the twentieth year of King 
Artaxerxes, when wine was before him, I took up the 
wine and gave it to the king. Now I had not been sad in 
his presence. 2 And the king said to me, “Why is your 
face sad, seeing you are not sick? This is nothing but 
sadness of the heart.” Then I was very much afraid. 3 I 

said to the king, “Let the king live forever! Why should 
not my face be sad, when the city, the place of my 
fathers’ graves, lies in ruins, and its gates have been 
destroyed by fire?” 4 Then the king said to me, “What are 
you requesting?” So I prayed to the God of heaven. 5 And
I said to the king, “If it pleases the king, and if your 
servant has found favor in your sight, that you send me 
to Judah, to the city of my fathers’ graves, that I may 
rebuild it.” 6 And the king said to me (the queen sitting 
beside him), “How long will you be gone, and when will 
you return?” So it pleased the king to send me when I 
had given him a time. 7 And I said to the king, “If it 
pleases the king, let letters be given me to the governors 
of the province Beyond the River, that they may let me 
pass through until I come to Judah, 8 and a letter to 
Asaph, the keeper of the king’s forest, that he may give 
me timber to make beams for the gates of the fortress of 
the temple, and for the wall of the city, and for the house 
that I shall occupy.” And the king granted me what I 
asked, for the good hand of my God was upon me.

So reads God’s inspired word.  You may be seated. 

Let’s Pray.

Times like the ones we’re living in call for more spiritual 
leaders.  Not more mob leaders.  Not more political 
leaders. But true spiritual leaders.  Normal people like 
you who are filled with the Spirit of the Living God and 
live differently because of it.  This world needs spiritual 
leaders who see their work as influencing and motivating 
others towards a greater worship of Jesus Christ.  A 
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transforming worship that restores homes and 
communities in the truth and grace of God’s gospel.

If you desire to be used by God to help others better 
know and worship Jesus Christ – then Nehemiah is a 
leader you can learn from this morning. For the two 
chapters before us today teach us that, 

Spiritual leaders prioritize God’s power when doing God’s
work. 

No one here is sufficient in themselves to lead and 
influence others towards help and hope in Jesus Christ.  
Spiritual leadership requires supernatural power.  God’s 
power is the source of all the work of God that is 
accomplished through human leaders in His church 
family today.  

Nehemiah’s example demonstrates that spiritual leaders 
prioritize God’s power when doing God’s work,

By Depending on God (2:1-8)

Popular wisdom tells leaders to never show their 
weakness.  People want to follow someone who is 
confident, secure, and always has the right answers.

But one of the key priorities for godly leader is a 
conscious dependence on God that is demonstrated by 
patience, prayer, and planning.

Notice verse 1 – it’s the month Nisan – and it’s not talking
about a car here… it’s letting us know that it’s been four 
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months since chapter 1 when Nehemiah learned about 
Jerusalem’s ruin.  

The text is clear – he had not been sad in the presence 
of the King before this fateful day…but in God’s good 
providence King Artaxerxes asked about the sadness of 
his heart on this day.

Patience is abiding in Christ while we wait for God to 
fulfill our unmet desires in His good time.  Spiritual 
leaders know that waiting is not wasted in God’s timing.

4 months of patient prayer and fasting had prepared 
Nehemiah for this fateful appointment with the King.  
Nehemiah was completely dependent on God for His 
power to make it possible for him to do the restoring 
ministry he was being called to do.

Have you ever been scared to step out and take the first 
step in following God’s call for ministry on your life?  
Think about Nehemiah’s fear for a moment – verse 2 
says “I was very much afraid.”  

Remember that Ezra 4:7-23 recounted how this same 
King Artaxerxes had ordered the building of the walls at 
Jerusalem to cease and desist.  That was just 13 years 
prior to Nehemiah’s present request.

But more threatening than asking a pagan king to reverse
his own unchangeable decree was the fact that Persian 
kings were notorious for killing anyone who looked sad in
their presence.  Such a fallen countenance destroyed 
their image of being a good and benevolent ruler.  

But spiritual leaders humbly depend on God – praying 
and talking to the God who is able to direct the heart of 
kings like the way of a river in His sovereign hand.1

Notice then that dependent faith is not opposed to 
planning.  Nehemiah had done his homework.  He knew 
how much time away he would need.  That he’d need the
King’s authority to get through the Persian governors 
beyond the river who were hostile to any friend of 
Jerusalem.  He knew the name of Asaph – who managed
all timber requisitions for building in the territory.  In short 
Nehemiah had counted the cost, and his planning 
reflected his confident dependence upon an all-sufficient 
and gracious God to supply all that he needed.

Now we must learn this lesson of spiritual leadership.  
Faith and planning go together as much as praying and 
waiting do.  Leaders anticipate future needs and are 
prayed ready to ask when God presents the opportunity.

So when Nehemiah received the King’s generous 
blessing – this dependent leader knew who was to be 
thanked.  Look at the end of verse 8,

And the king granted me what I asked, for the good hand
of my God was upon me.

Spiritual leaders prioritize God’s power when doing God’s
work.  First by depending on God at all times, especially 

1 Proverbs 21:1
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When Defeating Opposition (2:9-10, 19-20)

In verse 9 Nehemiah and his royal security detail are in 
the midst of their 3 month journey to Jerusalem, and they
enter the hostile territory of the providence beyond the 
River.  Governors Sanballat and Tobiah were not happy 
that someone had come to seek the welfare of God’s 
people in Israel.  

It’s fascinating to realize that the Jews in Jerusalem were 
surrounded by God’s enemies – Sanballat governed the 
territory to the North of Jerusalem.  Tobiah governed the 
region to the East.  And in verse 19 we meet Geshem the
Arab who governed South of Jerusalem.  

These enemies were quiet as long as the Jews remained
disheartened and dormant in advancing God’s work. But 
when God’s Spirit awakens a heart to build God’s 
kingdom, God’s enemies are quick to rise up in strong 
opposition.  

Spiritual leaders learn an important priority for defeating 
this kind of opposition from Nehemiah’s reply in verse 20:

Then I replied to them, “The God of heaven will make us 
prosper, and we his servants will arise and build, but you 
have no portion or right or claim in Jerusalem.  

Nehemiah responds with truth about:  

God Himself, God’s people, and God’s enemies.

The God of Heaven is a sovereign God of all power who 
always protects His people – and accomplishes His 
eternal purposes in history.  When God starts something, 
He will always finish it.2

God’s people are God’s servants.  We’re not self-
governed.  We are slaves of God Himself.  Our love for 
God requires that we obey His commands.  There is no 
higher authority that we are accountable to.  

And God’s enemies are blinded to truth – they cannot 
understand spiritual things.3 They have no eternal 
inheritance or authority over God’s people.  

2 Phil 1:6
3 1 Cor 2:14
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In other words we could package this principle like this, 
spiritual leaders overcome opposition with God’s truth.  
Always reminding themselves and others about who God
is, our identity in Christ, and the eternal fate of all those 
who persist in rebellion against our good God.  

Loved ones – God has told us that we should expect 
opposition when carrying out His kingdom purposes.  So 
don’t give up and lose heart when the going gets tough.  
Keep proclaiming Christ.  Keep passing out tracts.  Keep 
praying for people to know Christ.  Keep sharing your 
testimony.  Keep offering to meet with that new believer 
who doesn’t seem all that interested.  Keep at it.  
Prioritize the truths about who God is and who He’s made
you to be …and strive yet more to overcome evil with 
good.4  

Spiritual leaders prioritize God’s power – not our own – 
when doing God’s work… 

With Deliberate Intelligence (2:11-16)

4 Rom 12:21

Look at verses 11-16 with me.  This is what happens 
when Nehemiah finally arrives in Jerusalem. 

Now remember – Nehemiah is a true Jew who has never 
been in the city of God before.  He was born in captivity 
in Babylon, and then rose to a place of great political 
influence as King Artaxerxes’ cupbearer in the Persian 
court.  So we can only imagine his mixed emotions as he 
entered this city for the first time in his life, saw the rebuilt
temple …only to be surrounded by overgrown and 
neglected ruins of the destroyed city and walls. 

Verse 11,

So I went to Jerusalem and was there three days.  

Contrary to what we might expect, Nehemiah didn’t jump 
right in upon his arrival.  My guess is that this was a 
purposeful timeout – filled with more prayer and planning 
– seeking to better know God’s will and better understand
the present situation.

After 3 days, verse 12 - 

12 Then I arose in the night, I and a few men with me. And
I told no one what my God had put into my heart to do for
Jerusalem. There was no animal with me but the one on 
which I rode. 

Notice that phrase …what my God had put into my heart.
Nehemiah was deliberate to know God’s commands.  
This work was too large for him to self-navigate.  Spiritual
leaders wait for and submit to God’s direction.  
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Nehemiah is quietly gathering information that will be 
necessary for the accomplishment of God’s work by His 
power.  Nehemiah deliberately worked to know the reality
around him.

Now let’s use this model of Jerusalem to understand 
Nehemiah’s experience here.  

Remember – in these verses – the walls were all 
destroyed and the city was in shambles…but this model 
at least gives us a view of the project.

Verse 13

13 I went out by night by the Valley Gate to the Dragon 
Spring and to the Dung Gate, and I inspected the walls of
Jerusalem that were broken down and its gates that had 
been destroyed by fire. 

So there’s the Valley Gate that he went out of…and he 
navigated his way through the burned ruins to the very 
southern gate – the Dung Gate.

(That’s quite the name for a gate – I’m guessing the 
property taxes were pretty low for people who lived by 
the Dung Gate)

Verse 14…

14 Then I went on to the Fountain Gate and to the King’s 
Pool, but there was no room for the animal that was 
under me to pass. 
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So when Nehemiah started going back North on the 
eastern side of the city the rubble was so thick that he 
had to dismount and lead his animal on foot.  And verse 
15-16 tell us that after he had a good inspection of the 
wall’s condition, he returned the same way he came and 
entered back into the city without being detected by any 
of the Jews there.

Now have you ever been overwhelmed by the work God 
is calling you to accomplish by His power? 

Think about Nehemiah!  As best as we can tell – the 
entire perimeter of these thick walls around Jerusalem 
were between 1.5 to 2.5 miles in total length.  

And consider the people Nehemiah had to work with – a 
defeated people.  They had tried over and over 
throughout the years to rebuild these walls – and the 
project always failed.  

But spiritual leaders seek to motivate God’s people into 
action,

Through Direct Communication (2:17-18)

A key priority for spiritual leaders is communication.  The 
kind of communication that calls people to remember and
respond to the all-sufficient power of God.  

Look with me at verses 17-18.  Notice Nehemiah speaks 
to all the people – not just a representative whom he 
trusts to relay the message for him – but he speaks here 
to all the Jews, the priests, the nobles, the officials, and 
the rest of the people who were to do the work.  People 
are best motivated by the direct communication of their 
leaders when they,
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Identify with People, accurately Define the Problem, Call 
for Action, and Share Personal Testimony about how 
God’s power is working in this.

There’s much we can learn here about how spiritual 
leaders seek to motivate people.  Together we are in 
trouble Nehemiah said.  It’s not through minimizing the 
present realities.   Jerusalem lies in ruins with its gates 
burned.  We are being ridiculed by our enemies. 

And when Godly leaders rely on God’s power – they call 
for every child of God to be part of the solution.  God’s 
work is not just for specialists or for the leaders.  The 
entire body has a part – let us build the wall of 
Jerusalem.  And then notice the last part of Nehemiah’s 
motivating speech to all the discouraged inhabitants of 
ruin… I told them of the hand of my God that had been 
on me for good, and also the words that the king had 
spoken to me.  God is working!  Nehemiah had a 
testimony and he was quick to share it directly with the 
people.  

And the result was that all the people were filled with 
hope – saying Let us rise up and build.  And they 
strengthened their hands for the good work as they got 
organized to begin. 

Such a response is only possible by God’s power.  Do 
you believe that God is all powerful?  Do you believe that 
He is actively working in and through you to build His 
kingdom here in our community and church?  Do you 
believe God is trying to restore the ruins in your own life 
and home?  Keep your priorities aligned with relying on 
God’s power – and not your own.  And then with such 
confidence, you will be able to accomplish God’s work,

Of Delegated Responsibility (3:1-32)

Chapter 3 provides a fascinating glimpse into the 
delegation skills of Nehemiah’s leadership as he 
organized all the people into 42 different cooperating 
groups!  Every group had a manageable section of the 
wall they were responsible to rebuild based on their 
specific resources.  Unfortunately our time doesn’t allow 
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us to consider this in detail but let me at least point out 
two key points about how leaders delegate responsibility 
when they are depending on God’s power. 

First, relying on God’s power to do the work invites every 
person to play a part with significant Personal 
Involvement.  

6 times in this chapter you read about how Nehemiah 
organized groups to rebuild the part of the wall that was 
“Opposite their own house.”  This is genius.

Nehemiah organized the people’s work in such a way 
that their own families would be first benefactors of God’s
restoring grace.  Ministry always begins at home.  And 
Nehemiah knew that if God’s power could transform 
individual’s homes and families – this would transform the
entire city.  If everyone rebuilds their own front porch – 
the entire neighborhood gets renovated!

So just consider this principle for a moment in our lives 
today.  Church – I understand how easy it is for all of us 
to neglect our own families and personal character while 

we think we are really doing ministry “out there” in the 
church house.  But let’s acknowledge together that the 
walls of prayer, protection, purity, and passion for God 
are broken down in our own lives.  Before we seek to 
solve all the world’s problems, let’s rebuild our own lives 
on the foundation of the finished work of Christ! For His 
Spirit dwells within us… and He’s promised to finish what 
He’s started in us by His grace.  

Spiritual leaders prioritize starting with personal 
involvement, but never working alone.  I counted 15 
times the words “next to him/them” were used in this 
chapter.  Spiritual leaders delegate responsibility of 
personal involvement With Community Improvement.

In other words – God is glorified through the community’s
sanctification as individual lives are set free from sin’s 
ruin and the entire body is made more and more effective
in their witness of God’s sufficiency and glory.  

Spiritual leaders prioritize God’s power when doing God’s
work by depending on God, when defeating opposition, 

Page 11a of 12 Page 11b of 12
Close by 9:15 / 11:45 Start by 8:38/11:08 // half by 8:57 / 11:27 Close by 9:15 / 11:45



with deliberate intelligence, through direct communication
of delegated responsibility.  

So then,

Rely on God’s power as you seek to help others become 
who God wants them to be.

By definition leadership seeks to serve and influence 
others. So if you are a leader – make sure you are relying
on God’s power more than your own. Make sure your 
character is greater than your gifts, and your humility is 
greater than your reputation.  

Before you try to help others rebuild their lives – make 
sure you are depending fully on God.  Are you praying?  
Has God given you a plan?  Wait upon Him.  Don’t be 
surprised when opposition comes.  Do your homework.  
Cast vision and share your testimony.  Give others 
manageable action steps for them to individually pursue 
in accountability with others … and watch God’s restoring
grace do marvelous things.  

God is more than powerful enough to transform our 
hearts, free us from sin, and restore our witness of His 
glory in this world.  May we rely on His power alone as 
we seek to lead and disciple others for His greater glory.

Let’s pray.

<<I Am Thine O Lord>>

Benediction

20 Now may the God of peace who brought again from the
dead our Lord Jesus, the great shepherd of the sheep,
by the blood of the eternal covenant, 21 equip you with

everything good that you may do his will, working in us
that which is pleasing in his sight, through Jesus Christ,

to whom be glory forever and ever. Amen.
Hebrews 13:20-21
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